
 

TONBRIDGE & MALLING BOROUGH COUNCIL 
 

RECORD OF DECISION 
 
 
 
 
 
Decision Taken By: Cabinet Member for Communities, 
Health and Community Safety 
 

Decision No: 
D140127MEM 

 
Date: 17 November 2014 
 

Decision(s) and Reason(s) 
 
Kent Healthy Business Awards 
 
(Report of Director of Planning, Housing and Environmental Health) 
 
The report outlined the requirements of the Kent Healthy Business Award, 
funded by Kent County Council with the aim of helping employers focus on 
ways of improving the health and well-being of their workforce.  Details were 
given of the dual role of the Borough Council in the delivery and 
implementation of the Award, including its introduction to the business 
community and promotion of the Council itself as an exemplar organisation. 
 
A presentation was received from members of the KCC Public Health Team, 
providing an overview of the Award scheme. 
 
Following consideration by the Communities and Health Advisory Board, the Cabinet 
Member for Communities, Health and Community Safety resolved that the proposed 
approach to developing the Kent Healthy Business Award both within the Council 
and the local business community be endorsed. 
 
Reasons: As set out in the report submitted to the Communities and Health Advisory 
Board of 17 November 2014. 
 

 
 
Signed Cabinet Member for 
Communities, Health and 
Community Safety 
 

M Rhodes 
 

Signed Leader: 
 

N Heslop 

Signed Chief Executive: 
 

J Beilby 

Date of publication:  
 

21 November 2014 



 

 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 



 

 
 
Decision Taken By: Cabinet Member for Communities, 
Health and Community Safety 
 

Decision No: 
D140128MEM 

 
Date: 17 November 2014 
 

Decision(s) and Reason(s) 
 
Local Health Improvement Programmes 
 
(Report of Director of Planning, Housing and Environmental Health) 
 
The report described the range of Health Improvement projects for which Kent 
County Council funding had been awarded for the current year and reviewed 
their progress.  It was noted that the Borough Council’s annual health delivery 
programme was divided into three key elements involving Healthy Living 
Centre initiatives, healthy weight programmes and mental health, well-being 
and community-led programmes.  
 
Particular reference was made to the challenges of addressing obesity in 
children and a number of suggestions for raising awareness were discussed. 
 
Following consideration by the Communities and Health Advisory Board, the Cabinet 
Member for Communities, Health and Community Safety resolved that the delivery of 
the Health Improvement programmes as described in the report be endorsed. 
 
Reasons: As set out in the report submitted to the Communities and Health Advisory 
Board of 17 November 2014. 
 

 
 
Signed Cabinet Member for 
Communities, Health and 
Community Safety 
 

M Rhodes 
 
 

Signed Leader: 
 

N Heslop 

Signed Chief Executive: 
 

J Beilby 

Date of publication:  
 

21 November 2014 

 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 



 

 
 
Decision Taken By: Cabinet Member for Communities, 
Health and Community Safety 
 

Decision No: 
D140129MEM 

 
Date: 17 November 2014 
 

Decision(s) and Reason(s) 
 
Troubled Families Programme - Phase 2 
 
(Report of Chief Executive) 
 
The report set out the background to the first phase of the Kent Troubled 
Families Programme, gave details of proposals for a national second phase 
programme and sought agreement to the Borough Council’s continued 
involvement in the work. 
 
It was requested that appreciation be conveyed to those staff delivering the 
programme through the local family focus initiative. 
 
Following consideration by the Communities and Health Advisory Board, the Cabinet 
Member for Communities, Health and Community Safety resolved that proposals for 
a phase 2 troubled families programme be noted and the Borough Council’s 
involvement in an extended family focus initiative based on the phase 2 proposals be 
supported. 
 
Reasons: As set out in the report submitted to the Communities and Health Advisory 
Board of 17 November 2014. 
 

 
 
Signed Cabinet Member for 
Communities, Health and 
Community Safety 
 

M Rhodes 
 
 

Signed Leader: 
 

N Heslop 

Signed Chief Executive: 
 

J Beilby 

Date of publication:  
 

21 November 2014 

 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 



 

 
 
Decision Taken By: Cabinet Member for Communities, 
Health and Community Safety 
 

Decision No: 
D140130MEM 

 
Date: 17 November 2014 
 

Decision(s) and Reason(s) 
 
Update on the Work of the East Malling Partnership 
 
(Report of Chief Executive) 
 
Progress was reported in relation to the work of the East Malling Partnership 
and consideration given to the latest East Malling Action Plan, the key themes 
of which were Youth Provision, Raising Aspirations and General Health and 
Lifestyle. 
 
Following consideration by the Communities and Health Advisory Board, the Cabinet 
Member for Communities, Health and Community Safety resolved that the current 
East Malling Partnership Action Plan, as set out at the Annex to the report, be 
endorsed and progress on the Action Plan be reported to a future meeting of the 
Advisory Board. 
 
Reasons: As set out in the report submitted to the Communities and Health Advisory 
Board of 17 November 2014. 
 

 
 
Signed Cabinet Member for 
Communities, Health and 
Community Safety 
 

M Rhodes 
 
 

Signed Leader: 
 

N Heslop 

Signed Chief Executive: 
 

J Beilby 

Date of publication:  
 

21 November 2014 

 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 



 

 


